North Somerset Council

Report to the Audit Committee

Date of Meeting: 25" April 2024

Subject of Report: Audit and Assurance Plan 2024-25
Town or Parish: None

Officer/Member Presenting: Peter Cann, Audit West
Key decision: no

Recommendations
The Audit Committee approves the Audit & Assurance Plan 2024-25.

1. Summary of Report

This report outlines the Annual Audit and Assurance Plan 2024-25 which forms the principal
work of the Internal Audit Service for the new financial year. The Audit Committee is asked to
endorse the plan. Also attached is the Audit Charter for the Internal Audit Service for information
in Appendix B.

2. Policy

The Annual Audit and Assurance Plan forms a key element of the Council’s corporate
governance arrangements. The work provides assurance and improves the council’s internal
controls to ensure delivery of the Council’s objectives. The outputs inform the Head of Audit and
Assurance opinion of the Council’'s governance, risk and control environment as well as
informing the Annual Governance Statement.

3. Details

The Public Sector Internal Audit Standards (PSIAS) require Internal Audit to prepare a risk-
based plan and this is attached at Appendix A. The plan is formulated using the Reasonable
Assurance Model the essential elements of the model are as follows —

*Vision & Corporate Plan

Organisational Context -<Budget& mrep

eCorporate Risks

*8 Themes -

ngh LEVE' Assessment «Governance, Finance, IM&T, Assets, Risk,

Procurement, Programmes, Performance

3 Audit Factors -
eMateriality, Inherent Risk, Audit History

Detailed Assessment



Notwithstanding the assessment, specific circumstances (such as a significant reputational
issue or request of S151 or Corporate Leadership Team) may on occasion mean that a low
scoring or new topic is nevertheless included in the Plan, e.g., historically, Covid-19.

The plan process involved extensive consultation between January and end of March 2024
including the following key stakeholders —

Senior Management
Directorate Leadership Teams
Statutory Officers

Audit Committee

Resources available to deliver work will also inform the quantum of the Plan. Our partnership
arrangements also give us ongoing efficiency opportunities to reduce the amount of time spent
on reviews and share best practice.

Ongoing Review of the Audit Plan

Whilst relatively small in-year adjustments were required to the agreed audit plans for the
previous financial year of 2023/24, the Internal Audit Service will continue to ensure a fluid
approach for audit coverage in the next financial year.

Therefore, whilst a full-year audit plan has been produced to cover the period 15t April 2024 —
315t March 2025, the plan will be kept under continual review and adjusted to cover any further
unforeseen requirements over the first six months. A formal review of the annual plan takes
place at the six-month stage and, if necessary, the Committee are consulted on any likely
changes that are required in order to adequately prioritise and resource the second half of the
financial year.

Internal Audit Charter & Professional Standards

The Public Sector Internal Audit Standards (PSIAS) came into effect from 15t April 2013 and
replaced the CIPFA Code of Practice for Internal Audit in Local Government, Central
Government and the NHS.

The PSIAS was first revised WEF 15t April 2017 and are based on the Institute of Internal
Auditors’ International Standards. The IIA have since released new Global Internal Audit
Standards on 9™ January 2024 and these will become effective 91" January 2025.

The new Standards guide the worldwide professional practice of internal auditing and serve as
a basis for evaluating and elevating the quality of the internal audit function. At the heart of the
Standards are 15 guiding principles that enable effective internal auditing.

Whilst internal audit functions may start adopting the new standards now, the existing (2017)
standards remain approved for a one-year transitional period. It is therefore these 2017
standards that internal audit services, including Audit West, are operating under when creating
their 2024-25 Internal Audit Plan(s).

The objectives of the PSIAS are to:

. Define the nature of internal auditing within the UK public sector.
. Set basic principles for carrying out internal audit in the UK public sector.
" Establish a framework for providing internal audit services, which add value to the

organisation, leading to improved organisational processes and operations.

" Establish the basis for the evaluation of internal audit performance and to drive
improvement planning.



A key requirement of the PSIAS is an Internal Audit Charter which defines the internal audit
activities, purpose, authority and responsibility. The Internal Audit Charter establishes its
position within the organisation; the nature of the Head of Audit and Assurance’s functional
reporting relationship with the Audit Committee; formally records its access to property, records
and personnel; and defines the scope of internal audit activities.

As part of best practice we always present the Charter annually to the Audit Committee so that
you are aware of how Internal Audit delivers its services and derives its authority and to re-
confirm our independence.

Each year we will assess ourselves against the required standards and ensure a quality
assurance and improvement programme (QA&IP) is in place requiring both internal and external
assessment with an external assessment being required once every 5 years. An external review
of our conformation against these standards took place in late 2022 and the results were
received in 2023. The review concluded a rating of '‘Generally Conforms', which is the top rating
and means that North Somerset Council’s internal audit service has a charter, and policies and
processes that are judged to be in conformance with the PSIAS / Core Principles and Code of
Ethics.

4. Consultation

In developing the Audit Plan, the Internal Audit Service drew upon local and national intelligence
and reports and consulted with a range of stakeholders. The Service used a risk framework to
identify the topics to be included in the draft plan.

5. Financial Implications

The costs of delivering the Annual Audit Plan are contained within the budget set aside for the
contract with Audit West. If this work identifies weaknesses in the council’s control environment,
this may result in additional costs. The work may also identify efficiencies and savings in the
council’s operation.

6. Legal Powers and Implications

There are no direct legal implications from this report.

7. Climate Change and Environmental Implications

The plan process will consider key risks (& opportunities) which will include a continued focus
on Climate Change and report back on whether assurances can be given on the delivery of the
organisations plan to mitigate the risk in this area.

8. Risk Management

The Plan describes how Internal Audit will take a risk-based approach in applying its limited
resources to provide a sufficient level of assurance to those charged with governance. This
includes a risk assessment tool used to inform the content of the Annual Audit Assurance Plan.

9. Equality Implications

Embedded within the audit process is consideration of compliance with statutory guidance and
regulations which includes those relating to equality and diversity.



10. Corporate Implications

Failure to agree a sufficient Annual Assurance Plan may result in an inability to provide
assurance to officers, members and the public of the soundness of the council’s corporate
governance

11. Options Considered

None as this report follows professional standards.
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